Landscape Committee Report for TLVA Annual Meeting October 5, 2020 - Prepared by Jere Sheldon
Summary of NLS/Landscape Operations: Operations were normal during 4th quarter 2019. During 1st and 2nd
quarters, 2020, the NLS/Monarch Area Manager for TLVA was frequently out on medical leaves. On March
23, 2020, Governor Inslee issued State Proclamation 20-25 (“Stay Home – Stay Safe”). NLS/Monarch
Landscaping Company was categorized as “Essential Workers” but had to modify operations to protect their
staff and their clients, and they had to reduce their services to critical safety-related landscape and maintenance
tasks.
On April 24, 2020, Governor Inslee announced Phase 1 of the Construction Restart Plan, allowing “Low Risk”
projects, as long as they complied with COVID-19 Safety Plan. NLS/Monarch reported that accordingly, they
would begin to return to normal staffing levels, and focus on additional non-routine maintenance such as bed
work, spray and pruning activities.
The state’s Phase 2 provisions did not change guidelines for NLS/Monarch operations. Jefferson County
entered Phase 2 on May 23, 2020.
Irrigation was deemed as an Essential Service, thereby allowing NLS/Monarch to turn on the TLVA sprinkler
systems, to begin inspection of sprinkler systems, and to prepare homeowner evaluations and proposals for
recommended repairs or parts replacements. Jessica Fuzie had prepared some of these reports before she left
NLS/Monarch in late June. The remainder were completed and distributed to homeowners before July 6th.
Jessica Fuzie returned to work after several prior leaves the first week of June. On June 9 th, she announced that
NLS/Monarch missed the window for the iron application for moss treatment due to COVID-19. Sometime
after that date, Jessica was away on another leave, and in late June, the TLVA Landscape Committee (Jennifer
Portz and Jere Sheldon) were informed that Jessica Fuzie would not be returning as the NLS/Monarch Area
Manager for TLVA.
On July 16, 2020, NLS/Monarch informed the TLVA Landscape Committee (Jere Sheldon) that Dave Craig
would be assuming the role as interim Area Manager for TLVA. On July 24, 2020, TLVA President Sheila
Twohey and TLVA Landscape Committee Chairperson Jere Sheldon met with Dave Craig to review year-todate status and concerns, and to discuss the outlook for the remainder of the year.
Summary of Landscape Services provided to TLVA by NLS/Monarch and year to date impacts due to
events described in the above section of this report:
Formal Mowing: These services were provided throughout the COVID-19 restrictions, but they may have been
impacted by reduced crew levels during the “Stay Home – Stay Safe” time frame. The schedule allows for no
mowing to occur when the ground is frozen or too wet, because to do so would damage the turf.
Edging: Same as above.
Moss/Cranefly Application: Not performed due to COVID-19.
Pre-emergent (Pre-EMS): 1st application was applied in the January/February time frame. The 2nd application is
planned for after the crews have removed fallen leaves which is estimated to be late October/early November.
Post-EMS, lawn weed spray, lawn fertilizer applications: Performed as allowed by the state’s COVID-19
Re-Start plans.
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Sprinkler System Activities: According to Jessica Fuzie, the systems were turned on during April, and the NLS
Sprinkler System Specialist began individual evaluations. As described above, bid/proposals were distributed
late, and thus corresponding repairs/replacements were completed later than normal.
Pruning: Pruning of homeowners’ shrubs was impacted by COVID-19 restrictions. When Dave Craig arrived
to serve as TLVA Area Manager, he added several Fridays to the NLS schedule to help the pruning activities
get back to normal levels.
Lawn ASL (Aeration, Over-Seed, Lime) Application: Performed on September 22-23, 2020, instead of during
Springtime, 2020. The delay in the schedule was due to COVID-19.
Common Area Activities: Formal common area mowing schedules and activities were performed with some
disruption during the “Stay Home – Stay Safe” restriction, and its impact on NLS team crew sizes. The rough
area mowing and common area encroachment control schedules were impacted by COVID-19 restrictions and
its impact on NLS team crew sizes, but all of these activities are now on schedule.
Special NLS Projects Approved by the TLVA Board:
1.
2.
3.
4.

Bark Application on Common Area Beds: $2937.56, completed in February, 2020.
TLV Front Entrance Sprinkler System Repair: $755.92, completed in July, 2020.
Crestview Entrance Tree Branch Removal: $1164.12, completed in September, 2020
Firewise Area 2 Cleanup: $163.50, completed in September, 2020

Conclusion: The TLVA Landscape Committee Chairperson concludes, that in spite of the difficulties posed by
COVID-19 and the repeated leaves of absence of the previous NLS/Monarch Area Manager, Jessica Fuzie, the
NLS/Monarch crew and Dave Craig, who is now serving as Area Manager, have done an outstanding job of
providing Teal Lake Village the Landscape Services described in the contract.
The TLVA Landscape Committee Chairperson also concludes that the majority of the TLVA homeowners
understood the difficulties of this year and appreciated the landscape services they receive.

Outlook for 2021: On September 22, 2020, Dave Craig, NLS/Monarch Area Manager stated: “Assuming
COVID restrictions are loosened and/or not increased from where they are now I would anticipate everything to
go back to the normal schedule on 2021.”
__________________________________________________________________________________________
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Additional Notes:
Definition of terms: NLS/Monarch provided the following information about Pre-EMS and Post-EMS: “ The
Pre-emergent is in a granular form and is primarily used as a weed suppressant. It’s most effective when applied
to the bed areas in the late winter and early spring time frames. It’s not designed to be a weed killer but rather
forms a type of gas layer in the top of the soil profile that stops weeds under the surface from germinating and
growing through the surface. We typically use a fairly weak formulation in the form of a product called
Snapshot or similar product. It only controls broadleaf weeds so it’s safe for grass and is labeled for nursery use
so it won’t harm plants. Post-emergent is in liquid form and is used for weeds that have already emerged. This
is a tool we use throughout the season for weed control. Unfortunately, with our wet conditions in the
Northwest, the Pre-Emergent does not provide year-round coverage so spraying for weeds becomes the next
best tool in the bag so to speak. We are not using Roundup or any products with Glyphosate in it.”
Hard Edge: This is the edge between the turf (lawn) and the sidewalk and the driveway. This edging is
performed with a mechanical edger. Soft Edge: This is the edge between the turf (lawn) and surrounding beds.
This edging is performed with a monofilament line edger.
The benefits that NLS/Monarch describe for the ASL (Aeration Over-Seed and Lime) application are defined in
the TLVA Landscape Report of September 7, 2020.
Documentation: The NLS/Monarch contract with TLVA is on the TLVA website, tlva.us, within the folder
titled “ARC & Landscaping Documents“. A document summarizing NLS/Monarch landscaping services titled
“Landscaping and Other Services” is also within this folder on the TLVA website.
TLVA Landscape Reports have been periodically distributed to homeowners as an eblast. The reports dated
July 17, 2020, August 3, 2020, August 14, 2020, September 7, 2020, and September 19, 2020 are located on the
TLVA website. Other TLVA Landscape Reports distributed to homeowners during the period between end of
March and the July 17th report (noted above) included information about NLS operations and schedules and the
impacts of COVID-19 restrictions to their operations: Reports of March 30, May 8, May 13, June 7, and June
29.
The current contract between TLVA and NLS/Monarch extends through December, 2021.

Respectfully submitted by Jere Sheldon

